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Define HRM ? Explain its concept and characteristics.
Discuss the HR philosophy and policies.

OR
Explain the job enrichment and job enlargement.
Discuss the process and significance of induction.

Discuss the various management training methods.

Explain the career planning and career development.

OR
Discuss performance appraisal.
Explain the wages and salary administration.

3  Define production and operation management ? Discuss

in detail the recent trends in Operation management.

3 (a)

(b)

OR
Discuss the difference between manufacturing and
service operation with example.
Explain the decision areas in operation management
in brief.

4  Discuss any three :

(1)
@)
3)
(4)
(5)
(6)

Features of various types of process.
Facility location.

Factors affecting facility layout.
Types of layout.

Value analysis.

Plant maintances.
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